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Dr. Ziauddin Hospital Trust 2020
Annual newsletter

Comprehensive Overview of
Achievements and Strategic Vision

The 2020 Annual Report highlights the key milestones, achievements, and future initiatives undertaken by
Dr. Ziauddin Hospital Trust fo advance healthcare excellence. Despite challenges, the hospital made
remarkable progress in expanding medical services, infroducing cutting-edge technology, and strengthen-
ing community outreach programes. This report outlines the transformative efforts aimed at enhancing
patient care, financial accessibility, and medical education.

Commitment to Quality Healthcare & Future-Driven Healthcare Expansion &
Patient-Centered Services Digital Transformation

At Dr. Ziauddin Hospital, our unwavering commitment to delivering top-tier As we move forward, our focus remains on expanding medical facilities,
healthcare services remains at the core of our mission. Over the past year, integrating digital healthcare solutions, and strengthening public health

we have achieved prestigious accreditations, launched innovative healthcare initiatives. With the inauguration of specialized medical departments,
programs, and expanded our digital infrastructure to optimize hospital enhanced training programs, and community-based healthcare services, we
efficiency. By implementing advanced medical protocols, upgrading are paving the way for a stronger, more resilient healthcare system. Our
facilities, and reinforcing training programs, we continue to set new long-term vision is centered around providing affordable, accessible, and
benchmarks in patient safety, quality care, and operational excellence. innovative healthcare solutions for all.
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Major Programmatic Achievements
Licensing & Accreditation: Ensuring Quality & Compliance

Achieving regulatory compliance and international accreditations is a fundamental part of our commitment to
delivering safe and high-quality medical care. In 2020, all hospital campuses successfully completed the ISO
9001:2015 Recertification Audit, reflecting our dedication to meeting global healthcare standards. This milestone
underscores our ability to provide structured, efficient, and patient-centered services across all facilities

Medical & Clinical Advancements
Elevating Patient Care Introducing
Home-Based Medical Services for

Greater Convenience

To enhance accessibility and patient convenience, we
introduced Dr. Ziauddin Hospital Home Services,
bringing high-quality medical care to patients' homes.

This service includes at-home lab testing, allowing

patients to undergo diagnostics without hospital visits,
ensuring safety and ease. Additionally, domiciliary care
provides medical attention, post-operative support, and
elderly care, ensuring personalized treatment at home.

With telemedicine consultations, patients can connect
with specialists remotely, reducing hospital visits and
ensuring continuous care, especially for elderly and
chronically ill patients.

By redefining home healthcare, we are committed to
safe, accessible, and patient-centered medical
solutions.

Additionally, Dr. Ziauddin Hospital Clifton Campus
secured licensing from the Sindh Food Authority (SFA),
ensuring compliance with food safety regulations for
patient meals. Furthermore, the North Campus and
Oncology Unit received Sindh Health Care Commission
Certification, scoring 76% efficiency in quality standards,
reinforcing our commitment to continuous improvement

and patient safety.
b

Strengthening COVID-19 Response &
Critical Care Facilities

Amid the COVID-19 pandemic, we took proactive steps to revamp the
Dialysis Unit at Clifton Campus and establish dedicated isolation wards. As
one of the first private hospitals to treat COVID-19 patients, we ensured
that critical care units, ICU beds, and treatment areas were designated
exclusively for COVID-affected individuals, maintaining strict infection
control measures.

Rapid COVID-19 Testing & Telemedicine
Integration

To address the challenges posed by COVID-19, Dr. Ziauddin Hospital
introduced Rapid COVID Antigen Testing within the Emergency Depart-
ment, allowing for immediate assessment, early detection, and swift
treatment planning. This initiative reduced wait times and improved
infection control.

Additionally, we launched Teleclinics, enabling patients to consult
specialists remotely across all medical fields. This virtual care system
ensured safe, uninterrupted access to medical services while minimizing
exposure risks for both patients and healthcare professionals. These
advancements strengthened our ability to provide efficient, patient-cen-
tered care during the pandemic
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Digitalization & Process Automation
Revolutionizing Healthcare Operations
Paperless Ziauddin Initiative
Enhancing Efficiency & Security

To enhance efficiency, patient experience, and data security, we
introduced the Paperless Ziauddin Initiative, a groundbreaking
step toward digital transformation in healthcare. This initiative
has revolutionized hospital management, patient documentation,
and workflow automation, ensuring a seamless and efficient
hospital experience for both patients and medical professionals.
By digitizing patient records, appointment scheduling, and
administrative workflows, we have significantly eliminated
paperwork, minimized errors, and expedited hospital processes.
This transition not only ensures secure data storage and quick
access to medical histories but also strengthens interdepartmen-
tal communication, allowing for faster, more coordinated patient
care.With technology-driven healthcare solutions, we are commit-
ted to delivering high-quality medical services, improving opera-
tional efficiency, and setting new benchmarks in hospital
automation. Moving forward, we will continue integrating
Al-powered analytics, digital patient engagement tools, and smart
healthcare solutions to enhance the overall healthcare experi-
ence.
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Integrating Advanced Healthcare

Management Systems

To streamline hospital operations and improve patient experienc-
es, we have implemented advanced digital solutions, including
the Unit Dose System (North), Web EMR, CMS, HIMS, and an
advanced appointment system.

These innovations enable real-time patient monitoring, seamless
scheduling, and efficient medication management, ensuring
higher accuracy and improved patient safety. The Unit Dose
System enhances medication accuracy, while the appointment
system reduces wait times, making healthcare access more
efficient.

By integrating smart digital tools, we continue to set new
standards in hospital automation, ensuring better efficiency,
safety, and patient care.

Leveraging Data Analytics for Smarter
Decision-Making

By integrating advanced analytics and performance dashboards, we empower
hospital administrators and physicians to make strategic, well-informed decisions.

These cutting-edge tools enhance resource allocation, improve patient care
strategies, and streamline operations, ensuring a more responsive and efficient
healthcare system. With real-time data access, medical professionals can analyze
trends, predict needs, and enhance overall hospital performance, leading to
higher-quality care and optimized workflows
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Initiatives: Advancing
Medical Knowledge

Specialized Training Programs & Medical Workshops

Our commitment to continuous medical education (CME) was reflected in key initiatives, including Emergency Medicine
training, Kidney Day awareness, Dolmen Mall outreach, the Emergency Medicine Symposium, and School Activities.
These programs enhanced medical expertise, public awareness, and emergency preparedness, reinforcing our mission
to advance healthcare education and community engagement.

Administrative & Leadership Development Programs

To enhance hospital management efficiency, we conducted administrative training programs, including Basic Life
Support (BLS) training, patient safety week awareness campaigns, and leadership skill-building initiatives. These
programs were designed to equip healthcare professionals with essential crisis management and patient care optimiza-
tion skills.

Cross-Departmental Learning
& Research Collaborations

To enhance knowledge-sharing and interdisciplinary

collaboration, we organized interactive learning

sessions between the obstetrics, gynecology, and

family medicine departments. These initiatives

promote evidence-based medical practices, continu-
| ous skill enhancement, and advanced patient care

strategies.

By fostering a culture of learning and innovation, we
strengthen our commitment to medical education and
professional development, ensuring our healthcare
teams remain at the forefront of clinical excellence
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Comprehensive COVID-19 Control Camps
Mass Screening Efforts

As part of our unwavering commitment to public health,

§ disease prevention, and strengthening community
resilience, we organized extensive COVID-19 control camps
at Clifton Campus. These initiatives provided free screen-
ings, comprehensive diagnostic tests, and expert medical

il consultations, ensuring timely assessments and accurate
diagnoses for individuals in need. In addition to medical
support, we emphasized public awareness campaigns,
educating communities about preventive measures, early
symptoms, and the importance of vaccination. By offering
accessible healthcare solutions and reinforcing proactive
strategies, we played a crucial role in reducing transmission
risks, safeguarding vulnerable populations, and strengthen-
ing the overall pandemic response framework for a healthi-
er, more resilient society.

Enhancing Mental and Social Well-Being Through Community Engagement

To promote mental wellness, social interaction, and a healthier lifestyle, we inaugurated Ziauddin Family Park—an
inclusive and thoughtfully designed public space that encourages physical activity, relaxation, and community
engagement. Featuring well-maintained walking tracks, lush green landscapes, and diverse recreational facilities, the
park serves as a sanctuary for individuals and families seeking a peaceful and refreshing environment. This initiative
aligns with our commitment to holistic well-being by fostering social connections, reducing stress, and promoting an
active lifestyle. By creating such wellness-focused spaces, we aim to build a healthier, happier, and more connected
society, ensuring long-term benefits for both physical and mental health

Expanding Awareness on
Contraception & Family Planning

In collaboration with our obstetrics and gynecology depart-
ments, we launched Postpartum Family Planning (PPFP)
Awareness Programs, ensuring that women receive
comprehensive reproductive healthcare guidance and
access to essential resources. These efforts empower
families with informed choices regarding contraception,
maternal health, and family well-being
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Financial Contributions to the Community

Committed to making quality healthcare accessible to all, Dr. Ziauddin Hospital Trust continues to offer affordable
medical services through low-cost OPD consultations, hospitalization discounts, and subsidized diagnostic procedures.
These initiatives are carefully evaluated and approved by the Financial Aid Committee to ensure that economically
disadvantaged patients receive necessary medical attention without financial burdens. By implementing these cost-ef-
fective healthcare solutions, we reinforce our mission of equitable medical care, ensuring that no one is deprived of
essential treatment due to financial constraints. Through this compassionate approach, we strive to bridge the gap in
healthcare accessibility and improve the well-being of underserved communities

Extending Healthcare Support to Underserved Communities

Recognizing the need for inclusive healthcare, Dr. Ziauddin Hospital Trust actively extends its support to marginalized
communities by offering free medical camps, preventive health screenings, and subsidized treatment options. These
initiatives focus on early disease detection, health education, and timely interventions to improve overall community
well-being. By partnering with local organizations and healthcare professionals, we ensure that essential medical
services reach those who need them the most, reinforcing our commitment to equitable and compassionate healthcare
for all.

Future Plans & Strategic Initiatives

We are committed to expanding specialized healthcare services, including:

@ Inauguration of the Otorhinolaryngology Department.

@ Establishment of Oncology Services at Clifton Campus.

® Launching a COVID-19 Vaccination Center at North Campus

@ Installation of a state-of-the-art ENT Unit at North Campus.




